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Highlights from the two Global Campaigns:

Secure Tenure and Urban Governance

31 October 2003  CT

The Regional Strategy 2000s and the Action Plan for 2003 were developed in January and sent to all partners for approval and action.  These documents were sent to the Regional Technical Secretariat of MINURVI in February 2003 for dissemination among the members.  Emphasis was made on the importance of follow up by the partners, especially the Regional Action Committee, of which MINURVI is a member.  MINURVI´s full commitment is essential for the promotion of the Campaigns´ goals and activities at the local, national and regional level.

On the 14th and 15th of April 2003, the fourth meeting of the Regional Action Committee was held in Rio de Janeiro.  The Committee was informed of the latest advancements of the Secure Tenure Global Campaign (by the International Coordinator, Farouk Tebbal), evaluated progress made regarding the Regional Action Plan for 2003, and decided crucial issues regarding the advancement of the global campaigns within the LAC region. A series of well defined products and indicators of success were defined and responsibilities given to each partner.  The Regional Action Committee also met with members of “work group 8” for monitoring target 11 of the Millennium Development Goals and with the Ibero-American and Caribbean Forum of Best Practices in order to discuss synergies and possible joint activities.  An extensive report is available in Spanish and has been sent to the MINURVI Technical Secretariat.

Plans for national launching in Brazil, Mexico, and Peru were developed.  Finally, Mexico and Peru were postponed until 2004.  Concern over the Campaigns´ development in Jamaica, after the National launch in 2002, have been discussed with the Ministry of Land and Environment of Jamaica and plans for revitalizing the campaigns are in progress.  National launchings are being discussed in Colombia and Honduras for 2004. 

The national launch in Brazil was held on 7 October 2003 in Rio de Janeiro. Around 300 people attended the launching, with equitable participation of all three major partners:  civil society, local authorities and national government.  A National “Charter of Commitment of Cities for Secure Tenure and Urban Governance” was signed by Mr. Orlando Alves dos Santos Junior, the Executive Secretary of the National Urban Reform Forum (the national organization representing peoples´ organizations, NGOs, Academia, Professional Associations and some Private Industries involved in construction and urban renewal); Dr. Marcelo Deda, Mayor of Aracaju and the General Coordinator of the National Mayors´ Front; and the Minister of Cities, Minister Olivio Dutra.  The witnesses were the Mayor of Rio de Janeiro, Cesar Maia, Mr. Aser Cortines, CAIXA FEDERAL, and the Executive Director of UN-HABITAT, Mrs. Anna Tibaijuka.  This was seen as a crucial moment in the development of the two global campaigns, not only as regards Brazil but also for the whole of LAC because it showed the importance of taking time for an extensive and broad based “preparatory phase” before the actual launch.  The main commitments (among others) contained in the Charter are:  

Secure Tenure – consolidate the participatory planning and territorial development process, simplifying the regularization process, creating information kits and capacity building tools for general dissemination, creating a new financial system with funds for social housing with participatory control and management between peoples´ organizations, local authorities and national government, and the creation of the National Council of Cities, as the deliberative body of the Ministry of the Cities.  This body will have equal participation of all main urban actors.

Public Safety -  inclusion of all municipalities in the One System of Public Safety (Federal);  a minimum quota of 30% for municipalities, of the National Public Safety Fund; regularization and broadening of the scope of the Municipal Guard, in their condition of preventive and community police; promote the involvement of communities in the formulation and implementation of preventive actions; and finally, articulate preventive police measures with urban and social programmes within low-income communities.

Public Finance -  develop and implement studies focussing on alternative finance measures which can improve the municipal finance base;  strengthen the judicial revenue base and its use; coordinate, among all government spheres, the use of financial resources;  ensure a more sustainable and transparent use of territorial planning and development, together with local development, as a basic decision making tool; invest in participatory planning, budgeting and management, including all key stakeholders, among other commitments.

The full Charter is available in Portuguese and has now been adhered to by many other actors, participating in the National Cities Conference, 23-26 October 2003, in Brasilia.

The Regional Thematic Group “Municipalities Promoting Equity between Men and Women” was launched, within the framework of the Global Urban Governance Campaign, from 15-17 October 2003, in Quito, Ecuador.  The Regional Thematic Group has as its main objectives:  to strengthen and broaden the existing positive municipal experiences, to encourage other municipalities to develop similar policies and practice, and to build gender equitable cities.

At this event, the group was conformed (main members are the prize winning municipalities of the Regional Competition “Participation of Women in Local Decision Making”, and the members of FEMUM),  a Strategy and Action Plan 2004 was developed, three project proposals were elaborated and a public Declaration, signed by all participants (around 50).  More detailed information is available in Spanish (in ROLAC and in UMP-LAC).
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